LOS ANGELES LEADERSHIP MIDDLE SCHOOL
Board Report: December 2, 2022
Nereida Lopez, Principal

1. Enrollment: 189 as of 12/02/22

Grade Enrollment
6™ Grade 53
7t Grade 70
8t Grade 66

1. Attendance: Year-to-date= 90.36%

(change from Sept. report: -0.12%)

Grade YTD Attendance Attendance
09/23/22 Oct.-Nov. 2022

6™ Grade 94.61% 93.59%

7t Grade 86.59% 87.46%

8™ Grade 91.56% 90.98%

School Actions
e Attendance phone calls made daily to families
e Independent Studies offered

1R Instruction & Supplemental Instructional Supports
a. Students received 10-week progress reports & parent conferences were offered for all
students
b. Students switched elective class for the 2" quarter of the first semester. Teachers remained
with the same elective class
c. Elective class change: 7" grade Spanish was dropped as an elective & Financial Literacy
(Junior Achievement) was added
d. Tutoring:
i. Universal Access Tutoring- groups were changed by academic need
ii. Math In-person Tutoring- One tutor on campus throughout the day servicing
students in grades 6-8; afterschool sessions 4 days/ week
iii. Virtual either at home or during All-Stars program; students are serviced
either in small groups or one-to-one

V. Professional Development & Teacher Support
a. West Ed Mathematics Professional Development (focus: Mathematical practice 1 & 6)
b. Teachers participated in Data Analysis Day (Dec. 2"): Teachers reviewed STAR monthly
assessments/ progress
c. West Ed Professional Development for Leadership (Session at the High School)
d. Biweekly classroom observations

V. Discipline & Safety
a. 22-23 Year-to-date: 0 suspensions
b. Behavior Contracts & No-Contact Contracts between students



c. PBIS Program Kickoff: School Yard Rap Assembly; Student Support Teacher overseeing
program

d. Counselor support: Mrs. Elibes Linos & Mr. Ruben Martinez- both counselors conduct
wellness checks, student-initiated meetings.

e. The Great Shakeout Drill (October): K-8 staff and students participated; we continue
implementing monthly emergency drills

VI. Parent Communication

a. Weekly Reminders from Principal to parents via ParentSquare

b. ClassDojo communication from Teachers (overseen by Student Support Teacher)

c. 10-week parent conferences held in October; All teachers share conference schedule with
administration

d. Monthly event calendar and meal menu sent at the beginning of the month

e. Chat with the Principal

VII. School Culture, Celebrations, & Events

a. Halloween Trunk-or-Treat at Griffin Campus

b. 6% grade students participated in the “Reading Buddies” event

c. Thanksgiving Family Dinner at the High School Campus

d. PBIS Events/ Incentives: Student store, World Cup viewing, Donut Day

e. Student of the Month celebrations

f. Volleyball games (MS vs. HS students, parents vs. students) hosted by Coach Lohr



