LOS ANGELES LEADERSHIP PRIMARY ACADEMY

Board Report: December 2, 2022

Nereida Lopez, Principal

1. Enrollment: 296 as of 12/02/22

Grade Enrollment
ETK 8
TK/ Kinder 42
15t Grade 45
2"d Grade 38
3 Grade 52
4% Grade 53
5t Grade 58

1. Attendance: Year-to-date= 90.72%
(change from Sept. report: -1.59%)

Grade Levels YTD Attendance | Attendance
09/23/22 Oct.-Nov. 2022

ETK- Kinder 88.90% 88.39%

15t 3d 92.48% 90.63%

4th — 5th 92.48% 90.72%

School Actions

e Attendance phone calls made daily to families
e Independent Studies offered

1R Instruction & Supplemental Instructional Supports

a. Music Program: Students in grades ETK-5 are preparing for the Winter
concert “Winter Concert for the Senses”
b. Tutoring

i. In-School Tutoring- on-site tutors on campus are following the
Learning Center schedule under the guidance and supervision of
the RTI Teacher. Weekly meetings to review data and change
groups accordingly

ii. After school Tutoring- 86 students serviced either at All-Stars or at
home; Sparks provides two tutors on site to support All-Stars
students with login; laptop and/or hotspot provided if needed at
home

iii. Kindergarten: offered in person; 4 days per week; 30 minutes per
session; focused on foundational skills



VI.

VII.

c. Weekly reader Program (Mrs. Mary James): while it was initially planned
entirely virtual, some readers are coming on campus

Professional Development

a.

Q

WestEd Mathematics Professional Development (focus: Mathematical
practice 1 & 6)

Teachers participated in Data Analysis Day (Dec. 2"9): Teachers reviewed the
NWEA data

West Ed Mathematics PD for Leadership at the High School

High School Teachers will be visiting PA classrooms with support from
WestEd to observe strategies on Student Engagement and Talk

Biweekly classroom observations

Discipline & Safety

a.

~moao o

22-23 Year-to-date: 0 suspensions

Behavior Contracts

No- Contact Contracts

Continue with PBIS implementation: ROAR expectations (aligned K-8)

Didi Hirsch Referrals (currently 4 referrals)

The Great Shakeout Drill (October): K-8 staff and students participated; we
continue implementing monthly emergency drills

Parent Communication

a.
b.
c.
d.

Weekly Reminders from Principal to parents via ParentSquare
ClassDojo communication from Teachers

Monthly calendar and meal menu is sent at the beginning of the month
Chat with Principal

School Culture, Celebrations & Events

a.

~moao o

PBIS events: Game Room, World Cup viewing

Student Council sponsored “Friendsgiving Dance” K-5

5t grade fundraisers: Thanksgiving grams, Turkey Trot, Krispy Kreme Donuts
Student of the Month celebrations

Kindergarten at High School Farm

“Reading Buddies” with High School students



