LOS ANGELES LEADERSHIP ACADEMY
Board Report: January 24, 2022
Nereida Lopez, Principal

. Enrollment: 317 as of 01/24/22
ETK=8 (-1)
TK & Kinder= 60
18! Grade= 40
2" Grade= 52
3" Grade= 52 (-1)
4™ Grade= 59 (-1)
g. 5" Grade= 46 (-1)
The 4 students that withdrew moved out of the area.
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Il. Attendance
21-22 School Year to date: 89.61%
ETK-Kinder= 88.11%%
1%t - 3" Grade= 89.35%
4™ - 5" Grade= 90.93%

December 6, 2021- January 21, 2022 / (Change since the December 3, 2021 report)
* Total: 80.82% (-9.27%)
* ETK-Kinder= 80.91% (-6.8%)
« 1°.3" Grade= 80.40% (-9.12%)
o 4".5" Grade= 81.35% (-11.04%)

School Actions:
* Independent Studies (through direct communication with teacher)
* Monitoring of quarantine days (Teachers, Office Manager, Admin)
* Communication with parents regarding protocol changes- Teachers and Admin
* COVID Tests available at school have facilitated testing for students in quarantine

lll. Independent Studies

Enroliment: 6 students (3 first graders; 3 second graders)

Teacher of Record: Mr. Miguel Arriaga

Instruction: daily live instruction in English Language Arts, Mathematics, and Spanish
Additional Support: SparksS Tutoring daily sessions prior to live instruction
Monitoring of Program: Principal meeting with teacher, Principal updates with
Tutoring Program coordinator, attendance monitoring by registrar, internal
assessents, teacher communication with Sparks Tutor
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IV. Academic Achievement

*NWEA FALL-WINTER data was presented on December 7, 2022.

Learning Center Data Fall-Winter
* Serves a total of 59 students that need Tier 2 intervention
* The Learning Center uses Guided Reading as the instructional model
* Fountas & Pinnell Intervention Program is used to assess students
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* Students are attending the Learning Center 3 times per week for sessions of 30 minutes

1st Grade 2nd Grade
Reading Level |Fall (08/21) |Winter (12/21) Reading Level |Fall (08/21) Winter (12/21)
AA 6 4 AA 7 2
A 4 4 A 2 4
B 2 1 B 4 2
C 1 1 C 0 3
D 0 2 D 0 2
E 0 1 E 0 0
Letter Recognition Letter Recognition
0-5 2 0 0-5 1 0
6-10 0 0 6-10 1 0
11-15 3 2 11-15 1 0
16-20 1 2 16-20 3 2
21-26 6 9 21-26 6 10
High Frequency Words High Frequency Words
0-5 9 3 0-5 5 2
6-10 0 1 6-10 2 1
11-15 1 3 11-15 3 2
16-20 1 2 16-20 2 2
21-25 2 4 21-25 1 6
3rd Grade 4th Grade 5th Grade
Reading Level |Fall (08/21) |Winter (12/21) Reading Level |Fall (08/21) Winter (12/21) Reading Level |Fall (08/21) Winter (12/21)
AA 1 1 AA AA
A 0 A A
B 2 B B
C 2 2 C 2 1 C
D 2 D 1 0 D
E 3 2 E 0 1 E
F 3 2 F 1 0 F
G 0 1 G 2 1 G
H 3 H 0 1 H
| 2 | 0 1 |
J 1 J 6 2 J
K 2 2 K 2 3 K 1
L 1 L 0 4 L 1
M 1 M 0 0 M
High Frequency Words High Frequency Words High Frequency Words
0-10 1 0-10 0-10
11-20 3 2 11-20 1 11-20
21-30 10 9 21-30 10 21-30 1
31-40 31-40 2 1 31-40 1
41-50 3 41-50 1 13 41-50
50+ 50+ 50+

V. Instruction & Supplemental Instructional Supports

a. Differentiated Instruction: continues through the implementation of Literacy Centers
b. ELPAC Practice- LALPA will focus on ELPAC test-taking strategies in February

c. STEM Program- The program will be culminating with a showcase from every 4" and
5™ grade class in February.

VL.

Professional Development

a

b.
c.
d.

STEM Training- Differentiated by lower and upper grades

5 Dimensions of Teaching and Learning: Assessments

WestEd Mathematics Coaching and Training for all Primary Teachers
Planning time for teachers
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VIIl. Discipline & Safety
a. 21-22 SY to date- 0 suspensions
i. PBIS in second year of implementation
1. Game room remained open during December; will reopen in mid-
February
2. Student store has continued to be implemented as a positive behavior
incentive. Students can purchase items with rewards points

VIIl. Parent Communication
a. Weekly Reminders from Principal via Parent Square
b. Class Dojo- Teachers send class updates

IX. Celebrations and Events
i. Lincoln Heights Christmas Parade
ii. Toy Giveaway to all LALPA Students
iii. Winter Performances: student audience & recorded for parents
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