LOS ANGELES LEADERSHIP ACADEMY HIGH SCHOOL 
Board Report: May 12, 2023
Elsa Ochoa, Principal
I. Enrollment: 191 as of May 12, 2023

	Grade
	Enrollment

	9th Grade
	38

	10th Grade
	49

	11th Grade
	47

	12th Grade
	57



II. Attendance: Year-to-date = 89.05%

	Grade Levels
	Attendance Percentage

	9th Grade
	89.68%

	10th Grade
	87.54%

	11th Grade
	92.46%

	12th Grade
	87.06%



School Actions
· Attendance phone calls made daily to families 
· Independent Studies offered
· PBIS Attendance Incentives
○ Perfect attendance awards + incentives
○ Highest advisory attendance/month
○ Highest attendance grade level/month
○ Grade level perfect attendance days competition
· PESA Interns for truancy and absenteeism 
· Administrator meetings with parents/guardians


III. Instruction & Supplemental Instructional Supports

· 12th Grade CSU & UC Applications
· May 1 National Decision Day

	Privates
	UC's
	CSU's
	Community
College
	Workforce
	Military
	GAP
	5th year

	0
	6
	12
	24
	4
	3
	2
	2



· MyPath intervention program
· Tutoring during electives or study hall
· small groups no larger than 3 students
· In person or online options 
· Acellus credit recovery
· Cooking Class with John on Wednesdays
· Sports
· ○  Boys Baseball
· ○  Girls Softball
· ○  Boys Volleyball
· ○  HOLA Girls Soccer
· ○  HOLA Boys Soccer
· ●  Elective Classes: Student Leadership, Farming for Social Justice, Words Ignite, Health, Physical Education, Art I/II, Psychology, Spanish, Ethnic Studies
· ●  Clubs: Yearbook & Chess Clubs
· ●  Summer School enrollments
· ○ Virtual through Options for Youth
· 
IV. Professional Development & Teacher Support
· 
· ●  Weekly department meetings/Professional Learning Communities (August & ongoing)
· ●  Initiated WestEd Mathematics Professional Development (August & ongoing)
· ●  Monthly grade level meetings (August & ongoing)
· ●  Informal Classroom Observations (September & ongoing)
· ●  Colleague Classroom Observations (September & ongoing)
· ●  Monthly Department Chairs Meetings (October & ongoing)
· ●  Mentor Teacher support for teachers
· ●  Learning Walks for teacher supports
· ●  March 22 Data Analysis F22-W23 
· ● AVID Core Team Training for 23-24 Academic Year (April- June)
V. Discipline & Safety

· ●  22-23 Year-to-date: 2 suspensions
· ● Restorative Practices
· ●  Continue with PBIS implementation: ROAR expectations
○ Respectful, Ownership, Active Learner, Responsible
· ●  Counselor support: Mr. Ruben Martinez
· ●  2 PESA Interns (September 2022- April 2023)
· ●  2 Interns from Boys and Girls Club (April- present)
· ●  Emergency drills
· 
VI. Parent/Guardian Communication

· ●  Events with the Principal: monthly presentations with PESA
· ○  May 6 Coffee with the Principal “Empowering Parents/Guardians”
· ●  Lion News: monthly newsletters mailed to parents/guardians
· ●  Counselor News: monthly newsletters mailed to parents/guardians
· ●  ParentSquare reminders
· ●  April 12 & 13 Parent Conferences 
· 
VIII. School Culture, Celebrations, & Events

· ●  Positive Office Referrals
· ●  Student Council
· ○  Bulletin Boards
· ○  Announcements
· ○  Green vs Gold Assemblies
· April 12
· May 10
●  PBIS Lion Store
· ●  Student of the Month: every teacher honors one student per month (Mandala word & following ROAR expectations)
· ● PESA Student Presentation “Career Exploration”
· ● April 19 STEM Day at Dodger Stadium (10th Graders)
· ● May 3 College Prep Day at Dodger Stadium (11th Graders)
· ● April 24 NASA Virtual Tour
· ● April 25 LALA Gala
· ● April 26 Park Day
· ● April 27 Psychology Field Trip to the Broad
· ●  Community Service
· ○  Farm - Food Packing and Produce Distribution (September & ongoing)
· ○  Campus Beautification
· ○ March 29 Dolores Huerta & Cesar Chavez Service Day



VII. Testing 

· Data to be Presented at Next Board Meeting
· April 17-20 CAASPP (11th Graders)
· May 2-9 Advanced Placement Testing
· ELPAC Summative Testing
· May 15-17 Spring NWEA 
