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MINUTES OF A MEETING OF 
THE BOARD OF DIRECTORS OF 

THE LOS ANGELES LEADERSHIP ACADEMY 
 

Wednesday, November 16, 2016 

The following members of the Board of Directors (the “Board”) of The Los Angeles 
Leadership Academy (the “Academy”), pursuant to notice duly given or waived, attended the 
meeting at 2670 Griffin Avenue, Los Angeles, California, and constituted a quorum for the 
transaction of business in accordance with the California Nonprofit Public Benefit Corporation 
Law and the bylaws of the Academy: 

Mary Atwater James 
Eric Barron 
Mona Field 
Martin Frank 
Rohan Gupta 
David Nickoll 
Diane Prins Sheldahl 
Allan Rudnick 
Christian Sarabia 
 
The following members of the Board were absent from the meeting: 

Sally Chou  
Carol Ann Leif 
Roger Lowenstein 
Daniel Provencio 
Rick Rosen 
 
Also in attendance at the invitation of the Board were: (i) Arina Goldring-Ravin, 

Executive Director; (ii) Kristin Dietz, Chief Financial Officer; (iii) Cynthia Cuprill, High School 
Principal; (iv) Marvin Jacobo, Middle School Principal; (v) Antonio Sanchez, Primary School 
Principal; (vi) Marina Pilyavskaya, Director of Finance; (vii) Liz Perez-LoPresti and Jonathan 
Torres, each a director nominee; and (viii) Jonathan Lee and Sebastian Bacon of Proskauer Rose 
LLP, outside counsel. 

The meeting was called to order by Mr. Nickoll at approximately 4:40 p.m. Pacific time.  
Mr. Bacon acted as secretary for purposes of the meeting. 

Introductory Remarks 

Mr. Nickoll began the meeting by describing the Board’s open communications 
procedures to the members of the public in attendance.  Mr. Nickoll noted that members of the 
public who wish to address the Board may do so by indicating on the comment cards made 
available at the meeting whether they intend to address either (i) a specific agenda item, which 
comments would be heard at the time the Board addresses such item, or (ii) a non-agenda item, 
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which comments would be heard during the period reserved for open communications.  Mr. 
Nickoll also noted that addresses by members of the public on any item would be limited to two 
minutes. 

Open Communications 

Mr. Nickoll invited members of the public in attendance to address the Board on non-
agenda items.  Carol Coleski, a member of the public, spoke about California Dance Institute, a 
program targeted toward low-income students that uses dance to develop cognitive control of 
behavior.  Ms. Coleski performed a demonstration with primary and middle school students from 
the Academy.  Discussion ensued, and Ms. Coleski answered questions from the Board. 

The Board collected no comment cards from members of the public in attendance with 
respect to specific agenda items. 

Approval of Minutes 

Mr. Nickoll made a presentation regarding the minutes of the meeting of the Board held 
on September 20, 2016 (the “Minutes”).  The Minutes were approved as read. 

Executive Director Report 

Ms. Goldring-Ravin made a presentation regarding, among other things, (i) the successful 
renewal of the middle school and high school charter, (ii) the student achievement benchmarks 
applicable under the renewed charter, (iii) the oversight visit by the Los Angeles Unified School 
District (“LAUSD”) to the Academy’s primary school, and (iv) the status of bargaining 
negotiations with the Academy’s teachers union.  The Board asked questions and engaged in 
discussion during and following Ms. Goldring-Ravin’s presentation, and Ms. Goldring-Ravin 
answered questions from the Board. 

Student Leadership Council Report 

Rachel Hernandez, the middle school’s leadership advisor, introduced two members of 
the middle school’s leadership council who made a presentation regarding a variety of topics, 
including academic assistance, red ribbon week, an upcoming school dance, college field trips, 
as well as other upcoming events.  Discussion ensued, and Ms. Hernandez answered questions 
from the Board. 

Jose Lobo, a primary school student leadership coordinator, then introduced the recently 
elected members of the primary school’s leadership council and described the election process.  
Discussion ensued, and Mr. Lobo answered questions from the Board. 

Moses Gonzalez, the high school’s student body president, then made a presentation 
regarding the leadership class at the high school and the leadership council’s finances, a tutoring 
program, a college application assistance program, a blood drive, various fundraising events, as 
well as upcoming events.  Discussion ensued, and Mr. Gonzalez answered questions from the 
Board. 
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 Ms. Atwater James then left the meeting. 

Parents in Action Report 

Josie Vargas made a presentation regarding recent activity of the parent council, Parents 
in Action.  Ms. Vargas reported that the parents recently took a trip to California State 
University, Northridge to help familiarize the parents with the school and with college in general.  
Ms. Vargas also mentioned that middle school and high school parents had recently been invited 
to the Academy’s campus so that members of the Academy’s administration could thank them 
for their support in the charter renewal process.  Discussion ensued, and Ms. Vargas answered 
questions from the Board. 

Curriculum Council Report 

Ms. Goldring-Ravin discussed the curriculum council report, a copy of which was 
distributed to the Board prior to the meeting.  Tina Butler, the Academy’s Director of Student 
Support Services, spoke about the adoption of the Achieve 3000 curriculum, a program designed 
to help students learn English, and the early results of the program.  Discussion ensued, and Ms. 
Butler answered questions from the Board. 

Principals Reports 

Mr. Sanchez made a presentation regarding the Academy’s primary school, including, 
among other things, (i) an update regarding enrollment, (ii) an update regarding attendance, (iii) 
student achievement data, (iv) parent/community involvement and (v) upcoming events.   
Discussion ensued, including with respect to the primary school’s dual immersion program, and 
Mr. Sanchez answered questions from the Board. 

Mr. Jacobo then made a presentation regarding the Academy’s middle school, including, 
among other things, (i) an update regarding enrollment, (ii) an update regarding attendance and 
(iii) student achievement data.  Discussion ensued, and Mr. Jacobo answered questions from the 
Board. 

Ms. Cuprill then made a presentation regarding the Academy’s high school, including, 
among other things, (i) an update regarding the high school’s enrollment, including information 
about students who had fallen behind their classmates in terms of credits, (ii) a new academic 
goal for the high school students, (iii) comparisons of student performance by grade, (iv) student 
achievement data, (v) graduation progress, (vi) parent engagement, (vii) curriculum/instruction, 
(viii) professional development and (ix) college and career readiness.  Discussion ensued, and 
Ms. Cuprill answered questions from the Board. 

Committee Reports 

Ms. Dietz made a presentation regarding the Academy’s budget and finances, including a 
review of September, the revised budget for the 2016-17 school year and a spending plan for the 
College Readiness Block Grant.  Discussion ensued, and Ms. Goldring-Ravin answered 
questions from the Board. 
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Mr. Frank then made a presentation regarding a recent meeting of the Nominating 
Committee of the Board (the “Nominating Committee”).  Mr. Frank expressed the committee’s 
desire to find additional directors who would diversify the composition of the Board. 

Election of Directors 

Mr. Frank made a presentation regarding the proposed election of Liz Perez-LoPresti and 
Jonathan Torres as directors of the Academy.  Discussion ensued, including with respect to Ms. 
Perez-LoPresti’s and Mr. Torres’ respective credentials, backgrounds and positive references, 
and Mr. Frank answered questions from the Board.  After discussion, upon motion duly made 
and seconded, the Board unanimously adopted the resolutions attached hereto as Exhibit A. 

In Favor (8): Eric Barron, Mona Field, Martin Frank, Rohan Gupta, David Nickoll, Diane Prins Sheldahl, Allan 
Rudnick, Christian Sarabia 

Opposed (0):  None. 
Abstentions (0): None. 

Approval of 2016-2017 Revised Budget 

Ms. Dietz made a presentation regarding a proposed revised budget for the Academy’s 
2016-2017 fiscal year, a draft of which had been distributed to the Board prior to the meeting.  
Ms. Dietz described certain changes to the budget since the version that was previously approved 
by the Board.  Discussion ensued, and Ms. Dietz answered questions from the Board.  After 
discussion, upon motion duly made and seconded, the Board unanimously adopted the 
resolutions attached hereto as Exhibit B. 

In Favor (10): Eric Barron, Mona Field, Martin Frank, Rohan Gupta, David Nickoll, Liz Perez-LoPresti, Diane 
Prins Sheldahl, Allan Rudnick, Christian Sarabia, Jonathan Torres 

Opposed (0):  None. 
Abstentions (0): None. 

Approval of the Deloitte Engagement Letter 

Mr. Nickoll made a presentation regarding the Academy’s proposed approval of the Deloitte 
Engagement Letter.  Discussion ensued and the Board determined that, pursuant to Section 
5233(d)(2) of the California Corporations Code: (1) the Academy was entering into this 
transaction for its own benefit, (2) the transaction was fair and reasonable as to the Academy at 
the time the transaction would be entered into, (3) the Board had knowledge of all the material 
facts relating to the transaction and the interested director’s interest in the transaction, and (4) the 
Academy could not have obtained a more advantageous arrangement with reasonable effort 
under the circumstances.  Following discussion, upon motion duly made and seconded, the 
Board unanimously approved the resolutions attached hereto as Exhibit C. 

In Favor (10): Eric Barron, Mona Field, Martin Frank, Rohan Gupta, David Nickoll, Liz Perez-LoPresti, Diane 
Prins Sheldahl, Allan Rudnick, Christian Sarabia, Jonathan Torres 

Opposed (0):  None. 
Abstentions (0): None. 
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EXHIBIT A 

Election of Liz Perez-LoPresti as Director 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
elect Liz Perez-LoPresti as a director of the Academy; and 

WHEREAS, the Bylaws of the Academy (the “Bylaws”) provide that directors shall be 
elected in staggered terms. 

NOW, THEREFORE, BE IT RESOLVED, that Liz Perez-LoPresti be, and she hereby 
is, elected to the Board to serve for a term starting November 16, 2016 and ending at the 
first meeting of the Board to be held in 2020. 

Election of Jonathan Torres as Director 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
elect Jonathan Torres as a director of the Academy; and 

WHEREAS, the Bylaws provide that directors shall be elected in staggered terms. 

NOW, THEREFORE, BE IT RESOLVED, that Jonathan Torres be, and he hereby is, 
elected to the Board to serve for a term starting November 16, 2016 and ending at the 
first meeting of the Board to be held in 2020. 
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EXHIBIT B 

Approval of 2016-2017 Revised Budget 

WHEREAS, the Board previously reviewed and approved the budget for the Academy’s 
2016-2017 school year (the “Budget”); 

WHEREAS, the Board has been presented with and reviewed certain proposed revisions 
to the Budget, a summary of which is attached hereto as Annex B-I (the “Revised 
Budget”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve the Revised Budget. 

NOW, THEREFORE, BE IT RESOLVED, that the Revised Budget be, and it hereby 
is, approved, with such changes, additions, deletions, amendments or modifications as 
any of the Executive Director or the Director of Finance of the Academy (the “Officers”) 
deem necessary, proper or advisable; and 

RESOLVED FURTHER, that the Officers be, and each of them hereby is, authorized, 
empowered and directed to do or cause to be done all other things and acts, to execute 
and deliver or cause to be executed and delivered all other instruments, documents and 
certificates and to pay or cause to be paid all costs, fees and taxes as may be, in such 
Officer’s sole judgment, necessary, proper or advisable in order to carry out and comply 
with the purposes and intent of the foregoing resolutions; and that all of the acts and 
deeds of each of the Officers and each of the directors of the Academy that are consistent 
with the purposes and intent of such resolutions be and hereby are, in all respects, 
approved, confirmed, ratified and adopted as the respective acts and deeds of the 
Academy. 
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Annex B-I 

Revised Budget 
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EXHIBIT C 

Approval of the Deloitte Engagement Letter 

WHEREAS, the Board has considered the proposal by Deloitte Advisory (the 
“Advisor”) to provide an assessment of the Academy’s basic control environment based 
on the already existing fiscal policy and client-selected IT processes (the “Services”);  
 
WHEREAS, in connection with the performance of the Services, the Board deems it 
advisable and in the best interests of the Academy to approve and adopt the Engagement 
Letter; and  
 
WHEREAS, the Board has previously discussed the relationships between the Advisor 
and the Academy that may impact the independence of the Advisor. 
 
NOW, THEREFORE, BE IT RESOLVED, that the engagement of the Advisor to 
provide the Services and the Engagement Letter be, and each of them hereby is, 
authorized, approved, ratified, confirmed and adopted in all respects, in the case of the 
Engagement Letter, with such changes, additions, deletions, amendments or 
modifications thereto as may be determined necessary, advisable or appropriate by the 
Executive Director; and 
 
RESOLVED, FURTHER, that based on the information presented to the Board by 
representatives of the Advisor, the Board finds no reason to believe that the Advisor is 
not independent. 

 




